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Cile prednasky, kli €éova slova

Cile prednasky:

= Seznameni s vystupy projektu MASTER

= Propojeni vystupu projektu na nejlepsi praxi
obsazenou v knihach ITIL

= Hlavni prinosy projektu MASTER pro ITSM

(KAI, KSI, PRM a PLA)

Kli¢ova slova:

= GRC (Governance, Risk and Security)
= SOA (Service Oriented Architecture)

= BPM (Business Process Management)
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Uvod do projektu MASTER

Cile projektu a jejich kontext se soucasnymi trendy fizeni
IT sluzeb

Kontinualni zlepSovani PDCA a MASTER
Kontinualni fizeni shody

,Compliance building blocs*

Priklad — Case Study ,Hospital San Rafaelle”
Rizeni shody v Outsoursingu

Protection Level Agreement

Zkusenosti z mezinarodniho projektu

10. Vyuziti vystupu projektu a zdroje informaci
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Projekt MASTER

,Collaborative project* — program EU FP7 - ICT

,Strategic objective*:
1.4. Secure, dependable and trusted infrastructures
(Work Programme 2007-2008)

Zahajeni: 1. unora 2008

Trvani: 36 meésicu

Celkovy rozpocet: 15.03 millionu €

Prispevek EU: 9.3 millionu €

Typ projektu: ,FP7-ICT Integrated project”
Koordinator: ATOS Origin, Spanélsko
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MASTER - Partne fi projektu (Konsorcium)
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Inova €ni prinosy projektu MASTER

Key Security Indicator (KSI)
Key Assurance Indicator (KAI)
Protection Level Agreement (PLA)

Protection and Regulatory Model (PRM)
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Souc€asne vyzvy CIO

SloZitost
regulatornich
pozadavkuU
Architektura Pozadavky
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Soucasne vyzvy CIO & projekt MASTER

5 Kontinualni
Slfﬁ'tos’f A monitoring
regulatornic
pozadavku shody (CCM)
Architektura Pozadavky

a integrace Businessu Nastroje navrhu

Optimalizace (Design Workbench)

Fizeni rizik \ l /

Finan&ni Efektivni
uspor - ¢—  vyuzivani
pory zdroji ICT
/ \ Business
Ridici kokpit Proces
(Control Cockpit) Trans- o Management
parentnost Moqltorlng
a bezpecnost Elsiliess
PP Management " T
Automaktlcke kon’fi;nuity Politiky a indikatory
reakce BT (PRM, KAI, KSI)
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Slozitost GRC p fi (iterovaném) outsourcingu
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Kontinualni zlepSovani (P -D-C-A) & MASTER

MASTER
MASTER - Enforcement
Workbench \ 9 Component
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Navrh indikator U i Component
Néavrh politik
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Kontinualni Ffizeni shody dle projektu MASTER

9. :
Vyhodnoceni Nastudovani
shody zakladniho
a reporty konceptu

8. 2.
Monitorovani, Priprava a
prosazovani planovani
kontrol projektu

3.
Analyza
Businessu
v kontextu
projektu

7.
Implementace
kontrolnich
procesu

4.
Identifikace
5. kontrolnich cilt
Navrh
kontrolnich

procesu a
indikatoru

6.
Navrh politik
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MASTER — pripadova studie

HSR = Hospital San Rafaelle, Milan (ltalie)

Business Process:
= v doméne: File F — Drug Dispensation

= vice domeén: Outsourcing — delivery of PDK
(Personalized Dispensation Kit)

Kontrolni procesy:
= Separation of Duties (SoD)
= Parametry dodavky
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Zjednodusené schéma procesu File F v HSR

Patient

-

Dispensation

Prescription

Ward
drugs
stock

Single Trust Domain -
Hospital ward

Zdroj: HSR
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Priklad: Navrh indikator G a politik (PRM)

CA1.1.1 Ensure that the A KSI

patient is univocally
registered in HSR DB

COL1.1. The patient is correctly
registered as an HSR patient
(registered in HSR DB)

COL1. All patients receive
appropriate healthcare

CO1.2 The drugs have to be
available when needed for
dispensation

CA1.2.1 Ensure Drugs
available in ward stock

CA2.1.1 To avoid unattended A KS'

CO2.1. Protect the access to

CO2. Respect the privacy of the

patients

patients’ personal data against
unauthorized users

CO4. All the dispensed drugs
are reimbursed by the Health
Authority

user equipment - session
time-out

CO0O4.1 All the dispensations
registered in the File F IT
application have been physically
dispensed

CA4.1.1 Ensure that the
dispensation registered in IT
application has been physically
dispensed

Zdroj: HSR
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Priklad navrhu indikator u

KSI-correctness: pomer mezi poctem instanci
business procesu kdy byla signalizovana necinnost
vice nez 10 minut a poctem instanci kdy doslo
ukonceni procesu zasahem kontrolniho procesu
(mesicné)

KSI-coverage: pomér mezi poctem instanci
kontrolniho procesu a celkovym poctem instanci
ciloveho procesu (mesicne)

e

KAI: pomér neshodnych instanci cilového procesu
k celkovému poctu instanci cilového procesu.
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Navrh PRM

Definice politik v odpovidajicim vyjadreni
(PSL, M-calcullus):

= Signalling Policy
= Monitoring Policy
» Enforcement Policy

= Assessment Policy
= Mnozina omezeni
= Stavovy automat
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Priklad: BPMN model cilového procesu

BPMN BPMN... /
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MASTER - monitoring a analyza shody

Policy
Deployment
Component

Deployer IF

Request for Compliance
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Protection Level Agreement (bohoda o trovni ochrany)

= Cil a ucel

= Pfiklady vyuziti — ruzna usporadani

= Obsah PLA

= Automatické vyjednavani PLA (WSDL)

= Automaticky monitoring (kontinualni prokazovani
shody)
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MASTER - pfehled vystup U projektu

Obsah: Forma:
m Koncep €éni model m ,Deliverables”
m Key Assurance Indicator (KAI) m Dokumenty
mKey Security Indicator (KSI) = Prototypy
m Protection and Regulatory Model _
(PRM) | PllOty CESCE a HSR
m Protection Level Agreement = Inovace produkt @ v
(PLA)
hodol oblastech:
s MASTER Methodology LGRC
& Workbench aCCM
m MASTER Architecture = SaaS
m MASTER Infrastructure = Cloud Computing

(vSechny komponenty)
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MASTER a vyuziti modelu ITIL

Vyuziti nejlepsi praxe knih ITIL pro rizeni sluzeb
MASTER Testbed — vybrané procesy

= 5sluzeb

= Availability management

= Change management

= Release management

= Jednoduché SLA

Prekvapive — neznalost modelu ITIL ze strany
partneru, praktickou znalost nemél nikdo
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Produktové inovace na zaklad & MASTERu I.

m ATOS
m RIGER

m SAP
m NetWeaver BPM (SAP NW LoB)
m Governance, Risk & Compliance (SAP POA LoB)
m “Next Big Things” projects (TIP)
m Internet of Services (10S)
m Future Compliance

m ENG
mIDEAS
m NetX
m MASTER Methodology for ENG Business Consultinf LoB
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Produktové inovace na zaklad e MASTERu II.

m BT
m BT Risk Cocpit

= IBM

m Tivoli Compliance Insight Manager (TCIM)

m Tivoli Security Policy Manager (TSPM)

mVirtual Systems and Infrastructure Clouds related IBM products

m Tivoli Access Manager (TAM)

mWebSphere Process Server (WSP) and Tivoli Directory Server
(TDS)

m ANECT

m Risk Management Tool (LoB Security and Consulting)

m “Business Process Management” and “Architecture and Integration
of Information Systems” Services (LoB System Integration)
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Zdroje informaci

Webové stranky projektu: www.master-fp7.eu

Obsah:

= Verejné dostupné vystupni dokumenty projektu, napr.:
= Methodology Handbook (1+2 dostupné, 3 v dubnu 2011)
= Compliance Guidelines (duben 2011)
= Regulatory Reguirements Analysis (dostupné) ...

= Verejné dostupne prototypy (leden 2011)
= Clanky a presentace

= Nabidky partneru projektu

= MASTER Newsletter

= Diskusni skupiny

= Pozvanky, RSS
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MASTER — zkuSenosti pro ANECT

ANECT = jedind ,SME" organizace v projektu
ANECT = jedin& organizace ze st fedni a vychodni Evropy v projektu

ZkuSenosti a p Finosy:

= Sirok& mezinarodni spolupréace

= Spoluprace s akademickou sférou

= Qvéreni nasi strategie v oblasti rozvoje portfolia produktd a sluzeb do budoucna
= Ziskani unikatniho know-how v oblasti nové se rozvijejicich technologii

Vyzvy:.

= Podcenéni planu v oblasti koordinace praci, komunikace celého konsorcia a
projektového fizeni

=  Komunikace a vzajemne porozumeéni pres interkulturni rozdily a rozdily mezi
akademickym a praktickym pristupem

= Vyzkumny charakter projektu => PRACE ZA TRVALE NEJISTOTY ;-)
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Doporu €eni pro u €ast v projektech tohoto typu

Veédecko -vyzkumny projekt podporovany EU
je idealni pro organizace:

= finanéné dostatecné silné
(cash flow, zmeény kurzu)

= které by do predmetu projektu investovaly
| bez pomoci EU

= majici skvélé vztahy s budoucimi partnery
v konsorciu (komunikace a vzajemna duvéra)
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MASTER pro ITSM

Dekuji za pozornost

—~

Prostor pro otazky
?20 ?
které také muzete zaslat na
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